INFORMATION FOR ALL CUPE MEMBERS – January 2021

The executive committee along with Stephen (our National Rep) came up with AGM options. We are hoping to conduct a survey at some point in the near future when we can figure out how to reach ALL of our members as we ALL have a voice.  
 
Option 1.
To hold the 2020 election by independent vendor, “Union Calling”. This would be a phone-in 'town hall' type scenario; members would each have a password to call in and orally place their votes. The meeting would take place in real time, over a one-hour period. Results would be coordinated and announced by the vendor. The results would also be posted online.
Advantages: election would be fulfilled in one meeting, similar to AGM outlined in bylaws. Members only need access to a phone. This would not take a lot of time and everyone can vote.
Considerations: using large scale phone lines and having the AGM coordinated by an independent vendor is expensive ($3000-$5000)
 
Option 2.
To hold the 2020 election via an online election by an independent vendor, “Simply Voting”. Members would log-in online, using a password to vote. Voting could be open for a specified time period e.g., 1,2 or 3 days.
Advantages: Less expensive ($1000-$2000) 
Considerations: Still a substantial cost if coordinated by independent vendor. Not all members have reliable access to internet.
 
Option 3.
To hold the 2020 election by “Election voting” by ballot boxes in designated schools, across the PRSD region. Voting would be open over a specific time period e.g., one week.
Advantages: Could ensure that all members are able to vote.
Considerations: Some cost to the local (mileage, meal, wages if held during a work day). Can be implemented when public health guidelines allow.
 
Option 4.
In person AGM for the 2020 election year. Operated as per Local 4701 Bylaws.
Advantages: All members in attendance can vote. Adheres to Bylaws.
Considerations: Some cost to the Local (mileage, meals). Can be implemented when public health guidelines allow.

Option 5
Hold elections for positions in October as per bylaws. All positions would be up for election. The 2020 positions would only be for a 1-year term, whereas the others would be their regular terms as per the by-laws.
Advantages: All members can vote. 
Considerations:  Some cost to the Local (Mileage, & meal). Longer election period as voting in 6 + positions 
Note: only a one-year term for the 2020 positions as the bylaws will return to form for 2022

Option 6
The 3 original executive positions from the 2018 voting year, will continue to hold their positions until the following election year, October of 2022. 
Advantages: no uprooting of 3 executive members. The same President for the Bargaining Committee. Not a huge learning curve for the possibility of 6 new executive Committee members.
Considerations: No cost to the Local.   Some locals have chosen to postpone elections of certain positions within their executive until 2022. 

Option 7
Any other option presented by members for consideration.  The Executive welcome your feedback. 

**Please don’t forget that these are difficult and trying times for ALL of US, and our main priority is keeping ALL of our members safe.**

General Meeting for January 2021 has been cancelled.  

Sent on behalf of CUPE Local 4701 Executive Committee
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